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Together, we will...
● Review two types of struggle, productive and destructive, and diagnose 

your learner’s academic challenge   
● Introduce growth vs. fixed mindsets for both learners and Learning 

Coaches (LC) 
● Review resources and strategies that can benefit many students to 

persevere through challenges 

● Offer ourselves and our students grace when experiencing challenges 



 

Agenda 

1) Two types of struggle

2) Growth vs. Fixed Mindset 

3) Strategies for Supporting Learners through Challenges 

4) Questions 



What kind of struggle is your 
learner experiencing?



 

Destructive and Productive Struggle  

Over time, Destructive Struggle Over time, Productive Struggle 

Leads to frustration Leads to understanding 

Makes learning goals feel hazy and out of 
reach and further effort seems pointless 

Makes learning goals feel attainable and 
effort seems worthwhile 

Feels fruitless Yields results 

Leaves students feeling abandoned and on 
their own 

Leads students feeling empowered and 
capable 

Creates a feeling of inadequacy Creates a sense of hope 

Dr. Robyn Jackson & Dr. Claire Lambert, authors How to Support Struggling Students 



 

Reflect 

● You know your learners best! 

● Think about an academic challenge that your learner is 
facing. 

● In the chat, share if you think that their struggle is 
productive or destructive, and why? 



How do you and your learner 
respond to struggle?



Dr. Carol Dweck, author Mindset 



Strategies you can
implement this week!



 

Strategies for Addressing Academic Struggles

● Diagnosing the Struggle 

● Partnering Effectively with Teachers  

● Positive Reinforcement Language 



 

1. Diagnosing the struggle - Overview

Notice
When you notice that your student is struggling, pay attention to the topics, 
such as reading, focus, organization, math

Observe
Observe your learner and take notes about the time of day, physical & 
emotional signs, and the setting when your student is struggling

Talk 
Talk with your student, teachers, and other caregivers about what you are 
noticing and observing 

Engage If necessary, engage experts to support your student 

Understood.org 



 

1. Diagnosing the struggle - Application

Notice & Observe Example Talk & Engage Example

https://myschool.org/webinar-resources/02/01a-NOTE-example.pdf
https://myschool.org/webinar-resources/02/01b-NOTE-example.pdf
https://myschool.org/webinar-resources/02/01a-NOTE-example.pdf
https://myschool.org/webinar-resources/02/01b-NOTE-example.pdf


 

These resources includes: 
● Notice &  Observe: Tracking behavior
● Talk & Engage: Finding a pattern
● Conversation Prompts

1. Diagnosing the struggle - Resource

Notice & Observe Worksheet Talk & Engage Worksheet

https://myschool.org/webinar-resources/02/01a-NOTE-worksheet.pdf
https://myschool.org/webinar-resources/02/01b-NOTE-worksheet.pdf
https://myschool.org/webinar-resources/02/01a-NOTE-worksheet.pdf
https://myschool.org/webinar-resources/02/01b-NOTE-worksheet.pdf


 

2. Partnering Effectively with Teachers - Overview

● Build a working relationship with your learner’s teacher that is rooted in 

growth mindset  

● Attend Live Sessions 

● Attend Office Hours 

● Request Additional Feedback 

● Set Mini Goals Together 



 

2. Partnering Effectively with Teachers - Application
Fixed Mindset turns down support 

and avoids feedback
Growth Mindset seeks out experts, 

support, and feedback

Turns down opportunities to work with their 
teachers because they feel like needing help 
highlights their own deficits 

Seeks out teachers for their content expertise 
in order to get specialized and focused 
support

Ignores constructive feedback because it feels 
like a list of their faults; only focuses on 
positive feedback as a signal of their 
intelligence

Carefully reviews constructive feedback to 
improve their own learning process and their 
outcomes; sees positive feedback as a 
recognition of their effort

Expects learning and/or good grades to come 
easily; views putting forth effort as a sign of 
their inabilities 

Views effort as a normal part of the pathway 
to success

Avoids mistakes or ignores them when they 
happen 

Deliberately stretches themselves and sees 
mistakes as a sign of learning



 

2. Partnering Effectively with Teachers - Resource

This resource includes: 

● Checklist for how to effectively partner with teachers  
● How to access Live Sessions, Office Hours, and Teacher Contact Info

Click here for this resource!

https://myschool.org/webinar-resources/02/02-Checklist.pdf
https://myschool.org/webinar-resources/02/02-Checklist.pdf


 

Make a Plan 

● Thinking about the academic challenge that your student may 
currently be facing...

What steps will you support your learner to take this 
week to more effectively partner with their teacher? 



 

3. Positive Reinforcement Language - Overview

● Ground your positive reinforcement language in growth mindset 

○ Focus on effort rather than intelligence 

○ Focus on process rather than abilities 



 

3. Positive Reinforcement Language - Application

Fixed Mindset praises 
intelligence and abilities 

Growth Mindset praises
effort and the process

Great job! You must be smart at this! Great job! You must have worked really hard!

You are good at English! You got an A on your 
test. 

You really studied for your English test and 
your improvement shows it!

You got it! I knew that you were smart at 
math. 

I like the way that you tried lots of 
approaches on that math problem until you 
finally got it.

You are a good student! I noticed that you kept your focus while 
working on your project.



 

3. Positive Reinforcement Language - Resources

These resources includes sample growth mindset phrases for Learning 
Coaches and Students. Try printing these out and posting them for you and 
your learner to reference!

Learning Coach Resource Student Resource

https://myschool.org/webinar-resources/02/03-Cheatsheet-learning-coaches.pdf
https://myschool.org/webinar-resources/02/03-Cheatsheet-students.pdf
https://myschool.org/webinar-resources/02/03-Cheatsheet-learning-coaches.pdf
https://myschool.org/webinar-resources/02/03-Cheatsheet-students.pdf


 

Make a Plan 
● Thinking about the challenge that your student may currently be facing...

What are some “go-to” growth mindset positive 
reinforcement phrases that you may try to use with your 

learner or post on the walls of your learning space? 



 

We’re here for you!  

Arizona Colorado 

602-641-8220 720-713-1916

Email:
help@myschool.org

Call: 



Thank You!


